UNCLASSIFIED

AD NUMBER

AD859837

NEW LIMITATION CHANGE

TO

Approved for public release, distribution
unlimited

FROM

Distribution authorized to U.S. Gov't.
agencies and their contractors;
Administrative/Operational Use; 30 APR
1969. Other requests shall be referred to
Office of the Adjutant General, Department
of the Army, Washington, DC 20310.

AUTHORITY

AGO DA ltr dtd 29 Apr 1980

THIS PAGE IS UNCLASSIFIED




TH1S REPORT HAS BEEN DELIMITED
AND CLEARED FOR PUBLIC RELEASE
uNDER DOD DIRECTIVE 5200.20 AND
NO RESTRICTIONS ARE IMPOSED :PON
ITS USE AND DISCLUSURE,

DISTRIBUTION STATEMENT A

APPBOVED FOR PUBLIC RELEASE]
DISTRIBUTION UNLIMITED,



 DISCLATMER NOTICE

Z @
s

THIS DOCUMENT IS BEST

QUALITY AVAILABLE. THE COPY
~ FURNISHED TO DTIC CONTAINED
A SIGNIFICANT NUMBER OF
PAGES WHICH DO NOT
REPRODUCE LEGIBLY.




g dad 21 3 "1‘

L]
FRRROLY T 5 Wy PURUIVER)

FOR OFFiCIAL YSE ONLY

DEPARTMENT OF THE ARMY
OFFICE OF THT ADSUTANT GTIiFRA
WASHINGTON. DT w5t

S [ ROALY FONOX SO E:
&5DA (M) (3 Sep 69) FOR OT UT 592215 10 Septe=ber 1969
SUBJECT: Operationzl Report - Lessons Learmed, Headguarters, 35th Engineer ¥ :

Group, Period Eandimg 30 2pril 19469

SEE DIST2IBYTION

(TGRATS | TURTONTRY

558 e

YA

i. Subject report is forwarded for review and evaluation in 2ccordance
with paragraph 5b, 4R 525-15. Eveluations and corrective actions should
be reported to ACSFOR OT UT, Operationzal Reports Branch, within 90 days
of receipt of coverimg letter.

2. Inforcation contained in this report is provided to imsure appropriate
bepefits in the future from lessons learned during current operations amnd
may be adapted for use in developing training =material,

BY ORDER OF THE SECRETARY CF THE ARMY:

1 Incl

as Colonel, C

jutant General
DISTRIBUTION: Acting The Adjutan

Commnanding Generals
P
US Continental Army Command ‘:} D L

US Army Combat Developments Command 1§
Commandants @«—IM ’-—”-?—'P

US Army War College

5
US Army Command and General Staff College QLCT 7 1369 }
US Army Adjutant General School R ;

US Army Engineer School e nJ

US Army Ordnance School ~

US Army Transportation School
Copies furnished: . H i
Oftice, Chief of Staff, US Army Pretective marlqngs cancelled when
Deputy Chiefs of Staff separated from inclosure,

Chief of Research and Development
Assistant Chiefs of Staff

Chief of Engineors

Commandant of the Marine Corps

UNCLASSIFIED REPORT

DIZTRIBUTION NO FORKIGN WITHOUT APPROVAL OF
ASSISTANT CHIRF OF STAFF FOR FORCK DEVELOPMENT
(arMY) ATTN FOR OT UT. WASHINGTON, D,C. 20310

FOR OFFICIAL USE ONLY

e ot e b i, s e S e




w. oo

;

FOR OFFICIAL USE ONLY

DIPARTMANT OF ThS £
RAUTBES, 35Th R DERR CROT? (Cmrm) ..
AFO 96312 . . ’

BG40 o T 7 30 April 169

SUBJRCT: Operation2l Report of 35th Bngirser Group (Comsiruction) for Pariad
Brding 30 Loril 1969, RCS CSPGR-65 (RI). -

THRU: Cocz=mrding Gensral
18th Bngirser Brigads
ATTH: AVBC-C
APC 96377

THRU: Comaz;dim_; Gereral
U. Se Army, Vietnen
L7TN:  AVHGC(DST)
4LPO 96307

THRU¢ Camarder in Chief
' U. 8, hrmy, Pacific
ATTH: ~ GPOP-TT
AP0 96558

.~
H

TOs Assistant Chief of Staff for Force Deye.y.opmant

Departrent of the Amy (ACSFOB.DA) -°
"IC-Sh..ngton, : .Co 2031_0 .

FOR 0TOF :
CIARIS . - j

Inclpsure . =

FOR OFFICIAL USE ONLY




FOR OFFICIAL USF ONLY

XG1-00 D ipril 1969
SIBJRCTt Operationsl Report of 35tk Bngineer Group (Construction) for Period
Bnding 30 April 1969, RGS CSFOR-65 (RI)

1« Sectionl, Operations: gignificant ictivities,

a. Operatiems, During the reporting period continuing erphasis was placed
o the upgrading of ezjor lines of cormunicetions., In carrying out the 35th
Bugineer Group!'s 1O upgrading progran several =major unit relocations were ==de,
The 577tk Bngineer Bstielisn, less Corpany B, co=DPleted their move into the
Delat arca to cozplete the repair of L-214 prior to the menscon season and to
begin its upgrade. The battelion hesdquarters and Co=peny A located at Don
Ducng, 3 kilometers east of Dalat, where Correny D of the 589th Engineer Bat~
talion has been located, Corpany I/589th was redesigneted Compeny D of the
577th Engineer Battaiion. Gezpeny D of ths 577th Engineer Bettalicn rmoved to
Dong Ba Thin in Mareh 1969 and was redesignated Company D of the 589th Bngineer
Rattalion, OCcopeny B of the 577th Engineer Batislion remined in Pm Eiep with
attachments to camplete the upgrading of @.-1 from Port Lene to Tuy Hoa. The
864th Engineer Battalion began novenent of its units along @-21 to begin the
upgrade of that highway, GCompany D roved fro= 8ip ja Song to Khanh Inong, 65
kilometers west of Hinh Eoa in February 1969. The 610th Engineer Corpany (CS)
moved fron Cam Renh Bay to Khanh Duong during ¥arch 969 establishing e quarry
and setting up ipeir crushers and asphalt plant, Company C moved along E.-21
near Buon Ba 35 kiloretars west of Rinh Hoa, In order to provide float
bridge capabiliy in the Cam Ranh Bsy eres, the 553rd Engineer Conpany (¥B}
less two platoons roved from Phu Hiep to Dong Be Thin in mid Pebruary 1969,
After corpleticn of thelr activation and initisl training, the 687th Engineer
Gampany {(LC) moved fron Dong Ba Thin toc Bao Loec, where they began land clearing
along L-20 from Bao Loc to the II/TII GTZ border. Upon corpletion of this
clearing, the compasy ncved and cleared north of Rao Loc along @-20 to Inc
Trong, near the junction with @-21A, The company continued west cn G214,
clearing approximately five kilometers along thet route, and then moved to
Phan Rang for their first stsnd down for maintenance, At the end of the period,
the 687th begdn &he clearing along @-11. On 15 Februery the 643rd Engineer
Company (PC) was’ brought to zero strength and was lcst by the 35th Bagineer
Group,

Though the average construction effort on LOC's dropped five percent from las%
psriod to 58% this peried, less effort was expended on LOC maintenance resuliing
in an actual increase in the effort expended on LOC upgrading. During the
period paying was initiated in four locations. The 864th Eagineer Batitalion
started pgving an @ -1 westward from Ninh Hoa, completing 26./ kilemeters,

In mid April the 619th Rugineer Company!s asphalt plant became operational and
paving was started to the west fron Khanh Duong in the 70th Engineer Battalion!s
AOR, completing 2,5 kilometers of paving, The 589th Bngineer Battalion ini-
tiated paving at two locations on -11, completing 8,5 kilometers of paving.
During the period the 577th Bngineor Battalien continued upgrading and paving

on QL-1 from Port Lane to Tuy Hoa, ocmpleding 9.0 kilometers t¢ MAGV standards,
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BCA-CO 30 April 1959
SUBJECT: Operetionel Report of 35tk Srgimeer Growp (ComstructionO for Periad
EZndi 35 Jpril 1969, RCS eF CRE5 {RI)

L'J

4 total of 46.; Mlopeters of highway wes paved during the reparting period in
the 35th Bagineer Groups During the periocd the 116th Engineor Battalion con~
cenirated their efforts an the restoration of a 42 kilorster section on @-20
from Bao Loc to the II/IIT C7Z border. Restoration has besn camplsted and
consicereble effort has been axpended in the upgracding of that sectian of high~
wvay, resulfting in 30 kilormsters of subbase completed and nearly 13 kilometers
of base course cozpleted, In addition, several kilormsters of' double surface
treatzent were cappleted Guring the later part of the period.

The 1ovel of effort expended on bese construction rose slightly cduring the later
kel of the period 28 the conatruetiam on the bulk of projects under the MAGY
Get Well Program wes initiztad. The program incorporates 24 projects which
volves the censtructimn for the inprovezent of facilities for province and
district MAGT adviesors., A4t the ené of the pericd thres projecis were cezpleted
ené 12 others were under construction. Base construction ecnsumed
on the average 282 of ihe ccastruction effort, The following major bese con-
struction projects were cocrpleted during the periocd:

FROJECT SCEPE DEIZ
Tuy Hoa FL Facility 10,500 BH tenk form w/manifolding  577th Bagr Bn

Hhe Trang AUTOSEVOCOM 100G SP of cenirally air cop- 864th Engr Bn
gitionen svitch building

Ban Me Thuo% Reveirments 17 UH-1 and 4 0-1 aircraeft revetments 70th Engr Bn

¥ha Trang Seawzil for 207.5 L¥ of seswnll and 2400 5F of 864th Bngr Bn
IS TCC hardstand o

Tuy Hoa Gnntoma:t Billets, B0Q's, maintenance 577th Bngr Bn
Pacilities ] facilities, latrines and showers
for 35 B4 and 10 .offigers

Bao Loc SEA Hut Const 34 each 16! x 32! SRR huts for 116th Bngr Bn
3/503 Infentry Bn .

During the period the effort expended on operational support rdssicms averaged
13 percent. 411 type of support was accomplished during the period with a
significant increase in land clearing as the 687th Engineer Compeny was em-
ployed for the firat time, Their initial employrment was along @20 whers

they cleared 4230 acres aiong the highway. An additional 175 acres were cleared
along five kilometers of E-214 and 125 acres were cleared alamg @-11 as of
the erd of the period witk work r The scza of scme of t!p Aperational
support r{ssiong Were larger thar wormally experidnced ik the past) Same éf

the majar projects completed were:

Thelose RE
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SUBJRCT: Crperation2l Remori of 35tk Zrxinecer Group (Comstruction) for Period

- Ending 30 2pril 1969, RCS GSFOR-SS (RI)

FROJECT LOTATION _ UEIT

Construet underground tirber nedical Ban ¥e Thuot 70th Engr Bn
bunker, 34! x 72! x 10? .

Gonstruct FSB w/2 gun pads, amo Ten My vic Phen Remg 589th Bngr Bn
racks, guerd towers, living-fighting

bimkers, FDG bunker, water tower,

eess hell, and defensive wire

Gonstruct 900 & of corrand/iving Fha Trang 86/4th Engr Bn
bunker and 960 SF concrete pad for
crmter-mortar radar site

Construct 800 & of counter-morter Bar Me Thuot 70th Bngr Bn

radar bumker

Site irprovement, nesshalls, wells, vic Phen Thiet 116th Engr Bn
guard -towers, ané two 175 = gun pads

Improve 150 £1 of airfield overrun Lac Thien 70th Engr Bn

and mark ajrfield

Rerove ratting on'G74 rarpand ~ . Xha i‘rang AFB 864th Engr Bn
pave with asphait '

Gonstruct 20° high revetnents ground JBan Me Thuot 70th Bngr Bn

radlo statiom ’ )

Gonstruct taxiway for 0-1 aircraft Ban Me Thuot 70th Engr Bn

Rehab four arty gun pads 3an Me Thuot 70th Bngr Bn

Approximately one percent of effort waa expended in civic action and revolutiocne
are development, All projects were small in scope and all units were involved
in their areas. : .

During the period HHG, 35th Bngineer Group was involved in the following
activities:

Operations - 8 days
Training -~ 7 days

[3 -

y
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EGA-CO " 30 April 1959
SUBJECT: Oper.,w on2l Report of 35th Ergineer Group (Construction) for Periad
Ending 30 A'or:.l 1969, RCS CSFOR-65 (RI)

b, Activities.
(1) Public Information Program,

(2) General, During the reporting period, more carmand exphasis was
placed on the information program, and a notable increase in participation was
experienced. Quality and variety in news stories has improved during this
period, and more articles have appeared in non-engineer publications,

(b) During the reporting period the Information Officer submitted:

2.3 News Release Stories

533 Hometown News Releases (DA Form 1526)
198 Photographs

(2) Givic Action Program,

(a) 2411 units within the cormand are engaged in active Givie Action pro-
grams, but programs have been limited by a lack of supplies. Personnel are
usually available but quantities of useful scrap materisls are less than ade-
quate to supply the demand. To compensate for a shortage of supplies a psy-
chological operations fund has been established-in order that units may pur-
chase needed itens from the local economy. TO date the fund kas only beern’
used on one occasion, and it has been very successful,

(b} 8elf-help prograrms seen to have been the most successful and are less
taxing to the units, Only cechnicai advisors and equipment operatars are
needed since most of the work is done by the people themselves.

c. Péracanél and Adminia’ﬁration. ‘

(1) In dddifion to the 589th and the 86/th mg[neer Battalions, the 577th
Enginéer Battalion was reduced under the force structure program. The Group
continued to maintain all subordinate units at conpparable. strength levels with-

in overall resources, A decrease of 1,04 in aggregate assigned strength from
previous reporting was experienced.

(2) The critical MOS shortages for the 35th Engineer Group this peried are:

MOS AUTH ASG Z FIL
51H,, (E6) 63 24 3841
7674 (B6) 35 15 2.9
- X . 1 .'\_ \ . ‘
1284 146 s 0.5 -
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EGAGO . 30 April 1969
SUBJECT: Operational Report of 35th Engireer Group (Conmstruction) for Period
Erding 30 April 1969, RGS CSFOR-65 (RI)

M3 AUTH A £ FILL
6264 9 6 66,7

1262 ) 89 . 59 6647

(3) The 35th Bngineer Group again experienced a high number of voluntary
FPoreign Service Extensions of three through six menths:

CFFIGERS WARRANT (FFICERS ENI, ISTED MR

0 ' 0 206

(4) Hurmber of awards'approved for the period 1 February 1969 to 20 April
1969 were as followss

February - March april Totel
PH 3 2 40 45
3 0 0 0 0
A 2 5 4 11
BS(3) o 57 18 87
BS(V) 3 1 3 7
ACH(V) 0 0 .o 0
2CH(S) 39 150 27 216
TOTALS 59 215 92 366

(5) Civilian Persomnel,

A temporary restriction of hiring Local Nationals was issued this quarter,

This hiring freeze has seriously hampered operations within the 35th Bngineer
Group. Immediately after the restriction, the 577th Engineer Battalion moved
to a new location, Due to the difficulty in moving Vietnamese within Vietnam,
all employees were tranaferred to other units or terminated, This has left the
battalion without civilian labor in the new area to perform non-skilled tasks,
6egey kitchen helpers. Cqnsidering the YJevel of milhitary training,of- enligted
men with technl skills, the.cap iyely small wages of the Local Nationals,
and the miYitary loss due "to Porce dstribution, the loss of the eivilian
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EGA~CO 30 April 1969
SUBJECT: Operational Zeport of 35th Engineer Grour (Construction) for Psriod
Ending 30 fipril 1969, RCS CSFOR-65 (RI)

ranpower places an added burden on units to meintain high efficiency in all
areas of their operations., Message mumber 55490, dated 8 April 1962, subject:
Restricticns on Biring of Army Vietnamese Employees Paid from C&MA snd MGA
Punds, states that there will not be a reduction in .force; however, a reduction
in force is occurring, A4s an employee terminated service for various reasonms,
a vacancy occurs that cannot be filled, )

(6) Reenlistment Programe.  ¥eore ecmmand emphasis was placed om.the reenlist-
ment progran during the reporting period. Each battelion was given a full tims
career counselor who, in turn, was given the support of the commanders the full
length of the ckain of command,” The resulis show a number of things, Pirst,
that people will reenlist in Vistnam, Secondly, information and interest are
prime factors in influencing people to reenlist, and thirdly, e full tims career
counselor i3 needed at each battalioh in order to publicize the necessery ime
formation to achieve the desired results. During the reporting period, the,_
fp1louing observations were tade: - K

(a) Reports were given incorrectly, thet is, the mmber of B separated
and €ligible to reenlist was incorrect, It was found thet significantly more
B were ineligible than had been reported eligible. This deficiency was
correcteds

{v) Of the R4 1st term reenlistna:ts, approxirately 95% of them were of
the "short discharge” variety., It is possible to conclude that.there are s
niimber of advéntages tc reenlisting in Vietnam, and that enlisted men are being
counseled on these advantages,

(c) The mmber of Recap requeats increased significantly. To be mors
specific, four Recap requests were received for the month of March while twenty
were received in April. Most of our reenlistments come from these requests,
and this option is one of our main selling points. Again, this shows the
importance of getting the informetion ocut to the men,

de Safety.

The cormand safety program initiated last quarter is stﬂl bejng glven strang
cormand emphasis, However, accountgble vehicular accidents have increesed

from 35 last quarter to 43 this quarter, Presently, the 35th Bagineer Group

ig reviewing a1l safety policles and regulations for their timeliness and ac-
euracy. Alcc, preparations are underway for the 35th Enginesr Group Safety
Month, IDiring our Safety Month, drivers throughout the group will be retralned,
personnel will be given safety orientation, and equipment and jcb sites will

be inspscted, Its purpose is to develop safety conscious persomnel through-
out the group. :
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"EGA~CO : 30, A 1
SUBJECT: Operztionzl R.port of 35th Engineer Group (Construction) fé}’pe@gd
Ending 30 April 1969, RCS CSP0R-65 (RI) -

e, Morale,

The.morale of persomnel throughout the 35th Group is goode Worship service
attendance for the January - February - March quarter of 1969 dropped during
January but was steadily rising by the end of March to the rste of 180 men

per thousand per week attendance. Oatholic coverage has improved throughout
the group due to the efforts and cooperation of IFFV and the CRB Support Gom-
mand Catholic chaplesinag, We are continuing to use-MACV Catholic chaplains and
Local National Catholic,priests in same areas with great success,

f. Logistics,

(1) During the period, msjor effort has been continucusly directed towards
identification and accounting of ‘excess or other government property not on pro-
perty books, I» this respect,.all unserviceable or unused items of equipment
on hand were & matter of concern. As the term "retrograde" seems to play a
major importance in the future of cach unit, proper accountability is an abe
solute must.

(2) In the erea of ccnsiruction materials, plumbing and electrical items
continue to be critical, In addition 1 inch lumber has become a critical item,
Presently, AP3 and 3/4" plywood are at zero balance in depot stock, Effert
at all levels is needed to get these materials into stock and maintained at
sufficient balance, ’

(3) Five ton trucks, bituminous distributors, water dis@eibutors and rollers
of 211 types dominate the critical TOB shortage lists, The recent additions
of the 171st Well Drilling Detachment brings the.total of six well drilling rigs
authorized in the group with only one rig on hand.

{4) The following is & 1ist of critical TOE shartages:

NOMENGLATURE * AUTHORIZATION o/H SHORTAGE_
Truck, Dusp 5 Ton 39 285 U
Grane, 12} Toa < - 5 ' o 5
Loader,  Scoop | 64, W 18
Seni~treiler 60 Ton ' 9 3 6 .
Distributor Bitum : 20 10 10
M-79 Grennde Launcher 376 310 66
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EGA-CO 30 Aprdl 1969
SUBJECT: Ope-ational Report of 35th Engineer Group (Construction) for Period
Endirg 30 April 1969, RCS CSFOR-6S (RI)

NCENQ.ATURS AUTHORTZA TION o/ SHORTAGR
Distributor Water 27 12 15
Roller Shespsfoot ° ‘ 26 19 7
Roller 74 50 Ton Cu 7 7
Roller 13 Wbl 9 Ton 19 12’ 7
Truck Gontact D 21 9
Truek Tractor 10 Ton - 138 112 26
Generator 5 KW 109 31 23
Starls.te Scope 57 ' 16 JA]
Generator 15 EW . 3 1 2
Tractor’ D7E - 105 85 20
Well Drilling Rig 3 1 5

g Communications.

(1) This command has experienced difficulty with its FM communications
because of terrain and increased distances between units, A4s a result the bat-
talions are using retranamission units which defeats the problem of terrain snd
distence. Problems are arising in that the extension of the net resuits in
interference with both the tranamitting station and distance stations, The only
solution at present iz to work through eny interference.

(2) The Group has been issued eight (8) AN/GRC-142's. They will be & tre-
mendous asset to the Group cammunications and will result in a decroase in mes-
sage handling time,

(3) 411 battalions presently have AN/GRC-106 radios. It is recomended

that they be utilized in an $-3 AM operation net ace the AN/GRC-1/2's become
opsrational,
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20500 30 Aprdl 1959
ST3RCT: Operezica=l 2eport of 358 Engineer Irom (Comsirocticn) for Paricd
Brds=z 3D Api 21955, B0S OSSPS5 (23)

2, Secticm 2. ilessoms Iszrmed: Coamender's Observeiicss, Bvalueticss, and
B2 CcOTEnCETioTS,

2, TIersmzEl,

- (1) Q=3s7isd Beenlisizent WGO'swel Satizlion Isvel.

(2) CESE=viTiON: B‘mi.g@:m%bef?em—ymdm1°59amlﬁm
and schoal tradiref Czreer Cormseloers were assign=g down to Baiiziien iswvel,

(o) DiSCESSHE: The effects of this progran were not expecisd to resp

fevorezlizs resgiis vm=iil Jume of i&ds year, Zowever, the r reenis n‘ retas
Zor the momth of Apzil fer cxesedsd expecieiions, resuiting in the 35%h Grom

a‘;-,tai:-:‘zrg;e;  the reegiieiments within ihe Sigofe, Ths r2in problsm Bag

beem = loek of inierest exd kmowisdge by -:e::e-sa:e’* 2ppoinied 2s reenlist-
TEnt TO0s as op 28dSiical éoby, Howimg correct .mmmmmto
reemiisent questicons wes the =y Yo tids w—ogTen,

(<) :@cmamm Thet goelified, schosl irained reenlistrent NOOs
contimme Lo D2 o3si at patizlion level, The: the exiension of fareign
s@rﬁcatmfm'themc& cf am Bearly cmi® be revised or elimirzied a3

-4t is $23% thet 3T Zes been 2 hindronce gn he Vie'non Bsenlistrent Prograz,
be Oocraiicms, :

(1) Pegrired Besigr Informiicn.

JLid

(2) OBSER7ATION: Mot 231 siopford sizes and lenzihs of sieel beams
are rezdily svedlstiz in HYH,

L'

(t) SVAZIESTON: An unmecessary deloy ez’aen resulis becavse struciures,
pereicularly bridges, cre desigred msing 2 ord lengih of stesl beam not
aveilsbie, ibep suck 2 design is mede, 2 reces:.gn is necespary using
availzble beams, c2using 2 delzy dn constmctim.

(c) RECHEZFDATION: Thet TSARY or 1si I0G Coxand publish and distrilate
montkly to the epgineer batialion level the sizes and muber of stesl beems and
stesl pilss avzilzdie in RVH, |

¢,  Traiming, Hone.
de: Intelligence, Hore,
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SUBJECT: Cperatis 2l 2eport of 35th Engineer Crovp (Construction) for Pericd
Zxding 30 “pril 1969, RCS CSPOR-SS (RI)
e. logistics,

() Asv¥ Rquizrent Trapsfer,
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() EVALUATION: Equipment scheduled for transfer to ARVN must be in §/2
T cocplete per the suppiy catzlog or FSN. Time in many cases is
1y ané short suspenses must be met. Equipment in most cases has
cb and needs 2 good stand down. Coordination for transportation
s an absclute —ust. Designation for items by FSN must be cor-
roviding the wrong item. Sometimes short suspenses are met

(c) RSCOIIZDATION:

(i) Bsicblish reclistic transfer dates to 21l items to be readied and
brought to £/2 cdition,

(2) Iiigker headquoriers must coordincte with Cam Ranh and Long Binh
Depots to optain reeded shorioges to sets or missing components, such as tools
for to0l iKiis. This hos got to be a2 quick and efficient walk through type
operation, .

- , L -
- {(3) GCrindng clements must be sure that the FSN's jhey request are in
fect whni A2VH wants, to avoid misuse of cveilzble trenBportadion,

(L) Tizher “ecdaucriers mist arrange tronsportation from aerial and sea

poris %5 irmsler point for men and equipment thot arrive in Long Binh from
up-caartry, Tiis in itself will minimize an agonizing situation at Long Binhe

f. Orocnizstion,

{2) Inss of Consctruction Platoon in MI'(E 535G,

(2) CESIWATIOH: The MIOE 5-35G for combai engineer battalions dslstes
the sonutruction platoon with €guipment from the authorized strength of the
headquarters comparg .

(b) FTAIGAFTCGH: The requirement for vertical construction capability in
Victnam 28 c¢onsidirasle for combat battalions, Deletion of this constructimn
platoon 2nd vie correspording lack of comstruction tools, equipment, and
quaiified persommel hinders the vertical construction capability and effect

.

1]
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EGA-CO 30 April 1969
SUBJBCT: Operati o::a1 Report of 35th Engﬂmer Zroup (Construction) for Period
Bnding 30 April 1969, RCS CSFOR-65 (RI)

tiveress of the combat battalion,

(¢) RBCOII.3.DATION: The construction platocn deleted in MPCE 5-35G should
be included ‘n the personnel and equipment authorized the combat batitelion,

This would provide a capability to properly and eifectively meet vertical con=
stroction requirerents,

¢ Other, None

o

Unit Tasting Colonel,
Command.ng

DISTRIBUTION:

2- CIC, USARPAC, ATTN: GPOP-DT

3- CG, USARV, A"’T":. AVHGC (DST)
11~ CG, 18th Engineer Brigade

1- CO, L5tk Engineer Group

1- CO, 937th ongineer Croup

1- CO, 70th Engineer Battalion

1- CO, 116th Engineer Battalion

i- CO, 577tk Engineer Battalion

1- CO, 589th Enginecr Battalion

1~ CO, 86hth Engineer Battalion

8~ 35th Engineer Jroup File
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AVBC-BC (30 Apr 69) 1st Ind
SUBJECT: Operational Report of the 35th Engineer Group (Construction) for
the period ending 30 April 1969, RCS CSFOR - 65 (R1)

DA, Headquarters, 18th Engineer Brigade, APO 96377 28 MAY 1369

TO: Commanding General, U,S. Army Vietnam, ATTN: AVHGC-DST, APO 96375
1. The Operational Report-Lessons Learned for the 35th Engineer Group
(Construction) has been reviewed by this headquarters and is considared
to be an excellent account of the 35th Group's activities during the re-
porting veriod ending 30 April 1969.

2. This headquarters concurs with the observations and recommendations of
the Group Commander.

.W. MORRIS
Colonel, CE
Commanding
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AVHGC-DST (30 Apr 69) 2d Ind
SUBJECT: Operational Report of 35th Engineer Group (Construction) for
Period Ending 30 April 1969, RCS CSPOR-65 (Ri)

HEADQUARTERS, UNITED STATES ARMY, VIETNAM, APO San Francisco 96375 35 JUL 1369

T0: Commander in Chief, United States Army, Pacific, ATTH: GPOP-DT,
APO 96558

1. This headquarters has reviewed the Operational Report-~iessons learned
for the quarterly period ending 30 April 1969 from Headquarters, 35th
Engineer Group (Construction).

2. Comments follow:

a. Reference item concerning "Qualified Reenlistmeni HCO's at Batialion
level," section II, page 10, peragraph a2(1); concur. USARV is currently
authorized 100 OOB!s (recruiter and carser counselor). Righty-three addition-
al OOE spaces are required to bring USARV up to the staffing reco=sendations
of AR 601-280. An additional 300 spaces would be required to authorize one
OOE in each battalion. This would be a total of over 500 COB's in ULSARV,
Informal coordination with Department of the Army indicates that the staffing
requirements of O0E is currently under study. The merits of having a full-
time career counselor in each battalion are fully recognized. Recormend this
matter be forwarded to DA for appropriate action.

b. Reference item concerning "revision or elimination of extension of
foreign service tour for the purpose of 'Early COut!'," section 11, page 10,
paragraph a(1)(¢); nonconcur. Individuals who extend for the purposs of
"Early Out® are those personnel who would not normally reenlist. USARV has
recently initisted an aggressive reenlistment prograem. Records indicate
that the reenlistment rate for May is 50 percent greater than that of
January. USARV does not have sufficient statistics to verify that the 150
day early release program is adversely affecting the reenlistment progra=.
The USARV reenlistment rates have actually increased since the start of the
150 day early release program,

c. Reference item concerning "Required Design Information," section II,
page 10, paragrapn b(1); concur in part. Bridge steel is of limited avail-
ability in RVN, and requisitions submitted by the constructing unit are
forwarded to the USARV Engineer for, validation and approval. Distribution
of steel listings to engineer battaliond is unneccessary, since individmal
battalions are not aware of country-wide construction priorities, and the
avallability of steel based on construction pricrities, Until steel
avallability improves, designing units should determine the availability of
steel from the USAECAV Engineering Divieion before design is injtiated.

Unit will be advised. ‘
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AVHGC-DST (30 Apr 69) 2d Ind 15 JUL%8s
SURJECT: Operational Report of 35th Engineer Group (Corstruction) for
Period Bnding 30 Aprdl 1969, RCS CSFOR-65 (R1)

d. Reference item corcerning "AEVN Equipment Transfer,® section II, pags 11,
paragraph e(1); Yontoncur.

(1) Transfer dates are establigked by MAGYV and information is
Gisserinzted as soon 2s planrming date is available.

(2) Hecessary coordination and expeditiouns supply procedures are
detailed in USIPY kdwinisiratiim and Iogisiical SOP for Transfer of US
Equirmeni Under the EVEAF Irproverent ard Moderpization (I23) Program,
dated 31 ¥ay 49 (inclosure 3).

(3) PSi's are provided with the equipment list forwarded with the
letier of tranemiiial. Proper requisitioning procedures are outlined in .
the S0P,

{L) Transportation procedures are 2180 Getailed in the SOP. Hormal
trensportaiion requests, through T4, with close supervision and thorough
ceoordination should insure cargo arrives inizct and on tize, Unit wil)
be advised. Yo further zction is reguired,

e. BReference item concerning "ioss of Construction Platoon in
MT08 5-35G,” seciion I, page 11, paragraph £(1). This platoon was deleted
fro= HHC of all 12 cormbai engineer battalions by HTOB which were develsred
by the GSAHV Engineer staff during Phase II of the USARV Standardizst
Progran. As all cochat engineer batialions are standardized, any change to
one musi be equally applicable to all like units., The total space implication
of the addition of the combat construction platoon (26 men X 12 battalions)
is beyond the capability of USEHV to accomodate at this time. If however,
this recorzendation is sutmitied as a concept letter outlining specific
proposals, it will be evaluated by the USARV staff, and if determined to be
2 valid requirement, HTOE aciion may be appropriate. Unit will be advised.

ég GUENTHER qd;

CPT. AGC
ASST. ADJUTANT GENERAL

FOR THE COMWANDRR:

Cy furn:
35th Engr Cp
18th Engr Bde
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GPOP-DT (30 Apr 69) 3d Ind

SUGBJECT: Operational Report of HQ, 35th Engineer Group
(Construction) for Period Ending 30 April 1969,
RCS CSFOR-65 (R1)

HQ, US Army, Pacific, APO San Francisco 96558 19 AUG 69

TO: Assistant Chief of Staff for Force Development,
Department of the Army, Washington, D. C. 20310

This headquarters has evaluated subject report and forward-
ing indorsements and concurs in the report as indorsed.

FOR THE COMMANDER IN CHIEF:

gl

CPT. AGC
ASST AG
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